
 

individual performance goals 
 
STAFF MEMBER NAME:   MANAGER(S):  

 
TITLE:   DEPARTMENT:  

EVALUATION YEAR / 
PERIOD:   SUB-DEPARTMENT:  
 
INSTRUCTIONS: 
 

• DISCUSS WITH YOUR MANAGER AND DOCUMENT THE AGREED UPON GOALS 
• CREATE UP TO SIX (6) GOALS IN TOTAL 
• ENSURE GOALS ARE SMART (SPECIFIC, MEASURABLE, ACHIEVABLE, RESULTS-ORIENTED, AND TIME-BASED) 
• SUBMIT TO STEPHANI SCHMIDT IN HR AT sschmidt@oaktreecapital.com  
 

PERFORMANCE GOALS 

GOAL GOAL CATEGORY: 
STRATEGIC, FINANCIAL, 
OPERATIONAL, PEOPLE 

BY WHEN OR 
HOW OFTEN? 

1.    

2.   

3.   

4.   

5.   

6.   

 
STAFF MEMBER APPROVAL 
 
_______________     ___________ 
(TYPE INITIALS)  DATE 
 
MANAGER APPROVAL 
 
_______________     ___________ 
(TYPE INITIALS)  DATE 
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	STAFF MEMBER NAME: Dana Moolani
	MANAGERS: David Orkin / Mel Carlisle
	undefined: Vice President
	DEPARTMENT: Accounting
	undefined_2: 2016
	SUBDEPARTMENT: Closed-end Fund Accounting
	BY WHEN OR HOW OFTEN1: 12/31/16
	BY WHEN OR HOW OFTEN2: 12/31/16
	BY WHEN OR HOW OFTEN3: 12/31/16
	BY WHEN OR HOW OFTEN4: 12/31/16
	BY WHEN OR HOW OFTEN5: 12/31/16
	BY WHEN OR HOW OFTEN6: 12/31/16
	TYPE INITIALS: DM
	DATE: 3/10/16
	TYPE INITIALS_2: DO / MC
	DATE_2: 3/10/16
	Goal Category1: [Operational]
	Text1: Be a part of identifying three potential improvements to Oaktree and have completed or made substantial progress towards at least one of them Current areas of focus include the following:
- Continue to identify opportunities to utilize Viteos which will increase scale and efficiency
- Complete the implementation of GWI partnership accounting system for remaining funds
- Optimize the functionality of the ARC financial statement preparation system by leveraging global functionality
- Leverage current technology (i.e., work with consultants to build out macros) to make our reporting more efficient, and continue focusing on identifying opportunities for automation and consistency
   - Automate the DISB performance model
	Text2: Continue to standardize a process for closed-end fund accounting when on-boarding new funds
- Participate in meetings with other Oaktree groups (Legal, Marketing, Tax, Corporate, etc) early in the process, to discuss reporting   requirements and fee structures
- Design and implement performance models
- Become familiar with governing agreements so that the interpretation is in line with our performance methodology and reporting
   - Identify areas that are new and different and help design and implement operating procedures to address
   - Provide guidance / training to other managers in the closed-end fund accounting group by sharing knowledge
	Text3: Continue focusing on staff development and positive interactions within the team and throughout the organization
- Meet with direct reports on a consistent basis (at least monthly) to ensure all team members' expectations and goals are aligned
- Meet with direct reports to establish individual performance goals and measure progress on a regular basis
- Assess and optimize the allocation of my direct report's time in order to be more efficient and outcome oriented
- Achieve a > 90% completion rate for written performance goals and reviews
- Conduct thoughtful and timely performance reviews for all direct reports (at least mid-year informal and annual formal review)
- Collaborate with other managers on the team (particularly in the LA office) by continuing to develop positive relationships
   - Step in to back up other managers when needed
	Text4: Continue producing timely and accurate financial statements, portfolio reports, monthly and quarterly close packages, and client deliverables
- Monitor and prioritize my team's internal and external deadlines
- Continue to implement and monitor processes and procedures for FFIC EMTR (i.e., daily reporting and reconciliations)
- Continue working with CS Asia on OCMHII so that all external deadlines are met efficiently and accurately 


	Text5: Continue to align deal team expectations with current output from closed-end fund accounting
- Consult with deal teams (at least quarterly) to better prioritize deliverables such as performance   reporting and cash and holdings, to ensure the highest return on time
- Eliminate reports that are not being used to provide more scalability amongst the staff
- Include other team members in these discussions, particularly the MD responsible for the strategy
	Text6: Become more of an expert on our accounting systems
- Attend a live Advent Geneva conference to enhance operating knowledge, expand my support network and leverage internal/external contacts
- Continue to utilize the learning tools / online training session, particularly for GWI
- Share new knowledge with staff and other managers to help benefit the group going forward
	Goal Category2: [Strategic]
	Goal Category3: [People]
	Goal Category4: [Operational]
	Goal Category5: [Operational]
	Goal Category6: [Operational]


